San Diego Conference
Signs of Safety;

| t 0s Not as Si mpl e a
Part I T Responding to Trauma

Dan Koziolek, Minnesota
Dr. Eric Sulkers, The Netherlands

-

~_—

SORVER - Community Social Services




Strengths-Based Thinking about Trauma

A Is there a way to un-traumatize a child?

A | have always viewed our child protection

system as a Humpty-Dumpty sort of thing:
Humpty Dumpty had a family;
Humpty Dumptyos family hac
All the soci al Service SY S
t he soci al service systemg
Coul dndot undo the terri bl e

ADo we want to focus ¢
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Ann S. Masten

A Professor, University of Minnesota

A Institute Of Child Development
amasten@umn.edu

A 1 study competence, risk and resilience in human development, with a focus
on the processes leading to positive adaptation and outcomes in young
people whose lives are threatened by adversity. In collaboration with many
terrific colleagues and students, | have studied adaptation in diverse
populations of young people and their families, including normative school
children, low-income and homeless families, immigrants and refugees, war
survivors and victims of natural disaster. The ultimate goals of this work are
to build a better science of resilience and to inform efforts to promote
positive development, reduce risk, ameliorate suffering, and facilitate
recovery in children and families threatened by negative life

mcircumstances.
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1. Dose Matters

A Severity and repeated exposure increases risk

A SofS has helped us move from away from
Incident based thinking where casework focused

on providing services with the hope they would
help keep the incident from happening again.

A The SofS map helps us identify and build safety
to all identified harm and danger.

A Safety plans focus on lasting safety.
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We Put our Cards on the Table

A We used to get stuck in the belief that we
needed proof in order to intervene.

A Cases of suspected sexual abuse were
particularly troubling; we often believed children
werenot safe but didnot

A With SofS we learned to simply put what we
know (our map) in front of the family.

A We insist that parents take protective action to
keep what we are worried about from happening
In the future.
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2. Assets and Resources Matter

A Only in the past year have we really figured
out how to use the SofS map to identify and
and build on strengths that help overcome

harm and danger.

A Harm and danger statements.

A Safety goals related to harm and danger
statements.

A Scaling goals i when scales are higher than
O there are strengths that can be added to
the map and used in planning next steps.

-

~_—

SORVER - Community Social Services




The map below is a snple example of how behaviors carbe described in the strength and worry columnsof the mapin a nonjudgmental
manner, how thestrength can be combined with thevorry to form aclearly defined yet compassionateworry statement, how the worry
statement can benverted into an agency goal, ahhow the goal can be scaledA map can be said to be sharp and tight when all of the
strengths and worries flow through the map in this way. New strengths, specific to the dangers, can be identified and addeulthe
strength column of the map by cagfully interviewing everyone who reports any increase in their number on the scale about the specific

behaviors they are seeing that raise their number.

overcome theidentified dangers.

Thus a well constructed map helps us focus on building the strengthsdahaneeded to

7EAOoO x| OEI

What are we worried about?

What do we need to do?

Mom sent the children to stay with
their dads until a safety plan can be
developed with her and her boyfriend.
¢ (Whatever comes up in the future
whenever anyone reports a higher
number on the confidence scale and
someone is able to find out what
behaviors they are seeing thats
increasing their confidence

-1T160 Algotadd jailoAs/1/10. The
first child was living with dad by 8/15/10 .

The other childreported in mid-April that she
had beenaround- | i 8 O AT Thi&ChiidA
went to stay with dadin the beginning of May.

AgencyGoals(what CCCSS needs to see t¢
close the case)

Confidence Goal

CCCSS needs to see tidom s
committed to making sure ter children
are not hurt by her boyfriendor other
men who have committed violent acts.

Harm/Danger/ Worry Statements

Next Steps

Even though everyone agrees thaflomis
making her children safer right now by
allowing them to live with their dad, CCCSS is
worried that Mom may be allowing her
children to live with their dad so she doesn't
get into trouble for bringing them aroundher
boyfriend.

7TEA060 AAOOAOe

e Where is everyone on the scalaow?
What behaviors are you seeing that
bring your number up?

e What small next things are we willing
to try in the next weekto move .25

closer to our goal?

Some people are worried
that Mom and her boyfriend
will agree thatthe boyfriend
will never be alone with the
children but as soon as no
one is looking the children
will be left alone with the
boyfriend again.

A

Confidence Scale

P | Everyone is confident that

10 | Mom fully accepts CCCSS
bottom line about the children
never being alone withher
boyfriend and that Mom wil |
always make sure this
happens, even iher boyfriend
tries to talk her into letting him
see thechildren.




3. Ordinary Magic

ACompetence
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something rare or special.

A Child Protection social workers can intervene in
ways that truly help children and families make
sense of the trauma they have experienced.

ATherapy
to leave all the conversations to the therapist.

A Involving children in safety planning is ordinary
magic.
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SAFETY PLANNI
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IF ASIX-YEAR-OLD CAN DO

by Sherry Amelse
Carver County Social Worker
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What Sherry needed to do:

U Interview a 6yearold victim of alleged sexual abuse

UOvercome Momos rul e: Do

U Start creating more safety

U Give the child a voice

10
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What Sherry did:

U0 Asked Questions

I Who would live in your safety house? Who could visit your safety house? What
would the rules be in your safety house? Would there be a rule about touching?
What would happen if someone broke the drinking rule? What is keeping M from

being in the safety house? Could M ever visit the safety house? What would need
to happen to keep you safe if he did visit?

—
CARVER
COUNTY

UUsed the chi |l ddos exact wor c
URespected the chi |l dodos bounc
I Let the child decide what we would discuss
i Got the chil dbés permission to share
UHonored the chil dos compet e

I Your Mom will be so proud of you for following the rule by not talking about this
with anyone at school. 11



1.No Smoking

o c 0 L
| 2.No drinking beer
L = aYololale ATE 0 and stuff. No
CARVER -
COUNTY getting drunk for
D&dd—y, B,)/ fajety Hhuse Mlke.
Mommy, 3
B (1), | (6) 6 s} S ety 3.Rule gbout "
B (6 o -EOUSG S Mg@,g”f,i’% touching places
becr and Srufi- .
Q euxcmff;;@m%”‘,@ < PO boobies, eyes,
AGrandpa & Grandma 5 ;/mb‘f i W: j ang per peep_eebutt, heels
Voo SIS WIS oy @ Pl R 4.No hitting, no
ch);rrEmy IS gone a ] Mmag;;:t - o L City s e grabbing hair
5 Wy - If oreoncy 5.Hugsi like them
ADaddy would visit | 74/ b s LIS J
h f h ; Cvpé{S (’N’VM( T el 6. Mom tOId M nOt
the safety house one rl; s bt o\ 2 i Ay : .
N : %%}??gag{g,j( B bl peson iy 10 O It anymore
AM (11) T would : oo P))r}éﬁ Lro%?/bhc what he did when
sleep over, make e ey e N he was drunk
breakfast and help me e R ey o T
<Schopl Mur/ ; e Do
clean my room o ~Froma @ g b leield o
or, Ela -
AKendall, Emma, o 22
Peyton & Ellai kid M1 He aI\_/vays gets dr unk,
friends who would Could visit the safety

visit

anymore (what he did when he was drunk)



- What She Got:
Her Second Safety House

AMom and Blys JSarety Hhuse Af someone

Dad donot broke the rule

o SMoki -
smoke or do S Mgg,%%% about getting

nOthIng |Ike 3 &/ccﬁb@(/bﬁ%ﬁ%m};c & bies. ey, pesfrety pukt drunk’ |
t hat . ‘ 9@8”/;11%%0 Greapianghir would tell
e . - {1 1 ‘ 3 5
how they o B, i remrer Gy Mo She
A Dad don F 0B, o7 do FoTre T e, would call the
keep me Safe ?—;ujj how +hey Iéé(pm;w: ?cz;fe . Mo nufi L%f . .
police again.

Mommy el X ot - If presns, boig

A } e '*‘DV(C&HH

drunk ‘ wn If Soremt broke fps i{) Jmsf/biucwd e b peke broke the

v /// : op (= 1
) i ey Wi AN P pereor wng PR 724 ouching rule,
AHug S| d[{l:w : &j}w voould

H plie aqpsn. | would tell
Mommy, 4 \orETmr , Mommy to
Daddy, AL AN i T call the
Brother, SR K oa 2o oy lsisndi \2 .74 police. They

' . ok i, b

Sister, , <. +4 would come
Grandpa & e dr and take the

Grandma. person who
broke the rule.




What She Got:
Her Second Safety House

AM could visit
only if Mommy
was there. She
would be by me
if | was talking
to M in living
room.

AM could go in
their bedroom
with Mom. |
would be in my
bedroom . B (1)
would be with
me.
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Blo)'s

No SMoking

. No Annk
2 Naer and Gufe

Jarety Hhuse
vAg
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Y. wo m#iwo Jrebang hcr
5. Pugs - [1ke + :
U M foid A ot Ao do f arphorl ~+
Whin he was drehjec .

Mumand Dad don't g0k oy do RoThing Ti Ee Trhat
fhatsy how 7"/4.4'-1—/ léé(}? me Safe . Movmmay oo +

el clrunk . .
= Mg WOl s
Hugs = Momeny. Reddls ety £ it il |
room. - Brothuy, Sister. toondd ¥ MHomng
could g In Gpa’s Gime . B0 T cod]l ot
ther o) (L opwen broke 77
I o aloonud geft?
. | wode

s, ey, pesrety hukhy-hee
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Scaling: | attempted to scalé bl
safety with B (6) but was not
able to find a way to ask ths
she could understand.

AV could
come to the
house if Mom
was working
and | was at
Gr andma
house.

B (1) would be
with me.

AM could not
sleep at the
safety house.
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k" \What She Did Next:

U Shared the safety house with Mom

U Asked Mom what was most helpful for her about
B (6)0s safety house.

I Definitely does not want him sleeping over.
I Does not want to be left alone with M.

i Okay for him to visit I f 106m here.

I Okay for him to come here I f sheds not

U Worked with Mom to make a safety plan based
upon what she | earned f

U Provided copies of the safety plan and got
commitment from M and the network.

15



What She Got:
An Initial Safety Plan

Rule 3: M will never

| ® P) !U)E ﬂ[‘?)}' lf' ‘l".".':‘lj":
go in B (6)0s e
ue |+ M will live with J oy

bedroom for any
reason.

Bw M and the veSt of
networt. and socicd workey
for him 1o come oadk.
visils while Ble) 1S

e, (T 18 Oka\.{

Nonne., Mormmy Wi Il

Cule be 1IN e Seun€ room with Enfe, MJ o
: - se. the vadnroorn Wwh
Rule 4: M will only be mg& s fhe bRTmen RS0

B/0) where Mompy

will hever V?Lg eSS Mommy S
. ph €l nev go in D )’
reason -
, will onl
when
LML

wi|l

allowed to sleep at B
(6) 0s house
not home. M will
leave before Mommy

he,

be allowed 1o sleep atf Bw)
i§ not home.. M will

gocs o bed but he will always

2x¢ mid night. B ard B0 will
gO”eSItO bedl but he Stewy with a Safety network percon i H  is Seeping
will always leave E
)_/ . Pule 5: M will not dnnk any beer or alcohel wah |
before mldnlght. B the safery network agrees it is okay.
(6) and B (1) will stay | ue - M will not take cve of By op hig

oo unh! the Safehy nerwork aqgrees it s okay.
B Can spend time with
virnight wWith him at Jd's
Jd and lor R

with a safety network
person if M is
sleeping over.

andd stay
howc as /org as
are there.,

~ LU Ll 910770
SronB- W, éﬁ "

Rule 1: M will live
with J until Mommy,
B (6), M and the rest
of the safety network
and social worker
decide it is okay for
him to come back.

Rule 2: If M visits
while B (6) is home,
Mommy will always
be in the same room
with B (6). If
Mommy has to use the
bathroom while M is
there, the bathroom
door will stay open
and B (6) will stay
where Mommy can
see her. M will never
visit unless Mommy is
home.




What

She Got:

An Initial Safety Plan

Rule 5: M will not
drink any beer or
alcohol until the
safety network
agrees it is okay.

Signatures and Date
plan was made with
verbal commitment
later from M, J and
maternal
grandmother.

E}).\Q{.J,v,‘,{)% P)’..(fl ‘;,rrm_f'}
Safety Plan
Rule I: M will live with J wunh| Hommy,
Bl M and the resSt of He saf@f\{
neh;aor‘(_ and socicd worker decde, it 18 okay
for him 1o come oadle. . il
, s ' (6) IS omae. , Mormmy O
R lap\w}ixp bvelsflg :‘ZZJ;EY»C reonn with Bl IF s
Mommy has to use the bathpom while M |
there.. the bathroom door will Stay open dnc
/0) will sty where Mommy Can see her: M
will never visr waless Mommy 8 home.
2[11(/3', M W'H neviy Ejo Inﬁ_) E)“)' bﬁdm&m ﬁ)f (LVI-{
réason

; , will only be allowed 1o sleep

vefore Hommy goes fo bed but he will always
leave befre midnight. Bw) — ard BO) will
tey with 4 Safah{ network per<on it H is gz

at B)'s
will |eaves

Pule 5: M Wil not dnnk any beer or alcop
The safery nerwork agyrees iF s

Pue o- M will not take care of
oo unh! the Safety cqrees 1F b okay.
Bo ~ Can Spend ﬁmct With o cnd stay
ovirniaht with lhim at J's howc S lorg as
Jd andor R are there.

bt vy L1720 4l 9710770

Rule 6: M will not
take care of B (1)
on his own until the
safety network
agrees itis okay. B
(1) can spend time
with M and stay
overnight with him
at JO0s ho
as J and/or R are
there.
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What She Learned:

The Safety House can probably get to solutions more
quickly than the Three Houses.

Still wants to find a better way to ask scaling questions
with very young children.

Again, there is nothing more powerful to a parent than the
words of their own child.

Children should be at the center of every safety plan.

The more we try something new, the more comfortable and
natural it becomes!

18



4. Individual Differences Matter

A Before SofS our individual case plans
were pretty much the same; treatment for
CD and DV and/or therapy of some type.

AWe didnodét have tool s

I3 Houses, W zards and
give them a voice and help us understand
their individual needs.

| Safety objects that are meaningful to each
child let children know their safety matters.
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Vania De Pas from Western Australia
created Wizards and Fairies
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5. Families Matter

A We are removing less than ¥ as many
children during our child protection
assessments.

A We are honoring family voice in case
planning and casework.

A Most children are returning home; fewer
children are going into concurrent options.
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Out-of-Home Placements Within 60 Days of the Start

Number of Children Entering Placement

of a Child Protection Assessment
CARVER COUNTY MINNESOTA

2006 2007 2008 2009 2010 2011



6. Multiple Systems Interacting Matter

A Our social workers have all repeatedly
heard that good outcomes for children
come from good relationships between
social workers and families and good
relationships with all of the professionals
iInvolved with the family.

A We have learned to work hard to improve
our professional relationships.

Vo
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COUNTY

/. Greatest Dangers for Children

A When basic protective systems for adaptation
and development are impaired, destroyed, or
unavailable.

I Loss of parents, separation from attachment
figures, brain injury, loss of faith, hope, meaning,
persistent severe trauma.

A Eewer removals

A Tools for working with children help build their
protective systems.

A Better relationships with parents.
@ A Words and Pictures
"
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Ashl ey Petersonodos Word

A Mom and Dad met and got married while they were both in the Navy. After
the Navy they decided to move to Minnesota. They thought it would be a
good place to raise kids. They moved to Minnetonka and a year and a half
later C was born!

P

j ‘

A Mom and Dad both remember C being born with his eyes wide open ready
to greet the world. Dad was amazed at how much hair C had and how he
observed everything around him. He loved to hold C and when he did he

could not stop smiling. Mom also remembers that C liked to eat a lot. Mom
and Dad both knew that C was going to be a special boy.

-

~_—

SORVER - Community Social Services




Ashl ey Petersonodos Word

A When C was 1 year old the family moved to a house in Chanhassen
because the roof of their apartment building was damaged in a storm. C
loved crawling up and down the stairs.

A Mom started a home day care and there were lots of kids for C to play
with, but when C was 3 years old he decided he wanted a little brother.
Mom and Dad thought this was a good idea and a year later M was born!

LT
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A C, Mom and Dad were every excited when M arrived. Mom says that M
had a great laugh from the very beginning. He would make others laugh
when ever he laughed. Dad and Mom loved his personality from the start.

f Unlike C, M was born without any hair. A
HAbe [
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Ashl ey Petersonodos Word

A Dadés favorite times with the family

listening to M and C talk about their day. Y Lhe
_) Li"/__\;?_‘;._'_ﬁ-‘_‘__;.;_,_-ﬁ

i
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A Momdés favorite times were the holida:
together, playing games and having a big meal. Mom also loved watching C
and M riding in their jeep in the Chanhassen parade on the 4™ of July each

year.

-
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Ashl ey Petersonodos Word

A C and M both started school at Clear Springs Elementary in Minnetonka.
They both love sports like basketball and football. Mom and Dad love
watching them play.

A The family has had some great times together, but there have also been
some hard times. Some things that have happened in the last couple years
are hard to understand.

A Mom and Dad want to make sure that C and M have a good explanation
and they have answers to any questions they may have about what has
happened.

A One of the hard things that happened was that in January, 2006 Dad moved
out of the house. Mom and Dad were not getting along and it was too hard
for mom and dad to live together. Dad left the house because he did not
want there to be any more hurt feelings in the house.

A The family got together a couple times per week to visit. Mom, C, and M
would meet Dad at a restaurant to eat and play games. Dad also came to C
and M6és sporting event s. Mom and Dad
keep the family healthy and together.

-
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Ashl ey Petersonodos Word

A In March 2007, Dad got a job at a college in Arizona so he moved there to
start his new job. It was very hard for Dad to move away from the family

A After dad moved Mom, C and M moved into an apartment in Chaska and C
and M started going to school in Chaska.

-
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Ashl ey Petersonodos Word

A Shortly after the move to Chaska, Mom started to worry about things. She
began to worry more and more each day. Mom had a lot of thoughts and
feelings that made mom confused and scared. Mom started to imagine
scary things. She thought there wer
head and that other people could control them. She also thought that the
Military would come and rescue her, C and M. She even thought that Dad
was in jail.

A Mom worried so much she would do
things to protect C and M, like go to
school and check on them. Eventually
she did not want C and M to go to
school. She did not trust other people
and wanted to keep them safe. Even
though the things mom imagined were
not real, she was not able believe
anyone.

-
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Ashl ey Petersonodos Word

A One day the neighbor began to worry because mom was behaving different
than usual. So she called the police to come check on mom. The police
were very concerned that mom worried too much about scary things that
were not real that she may not be able to take care of C and M. So the
police brought C and M to a foster home so they would be taken care of
while mom got help.

A Mom went to the hospital so the Doctors could help
her feel better. The Doctor said that mom had an
iliness called Major Depression. It is an illness that
affects the brain. The brain controls our thinking,
imagination, feelings and actions. There are
different chemicals in the brain that help carry
messages and signals in and out of the brain.
These Chemicals have to be in the right balance
for the brain to sort out all the signals and work
right. So sometimes the Major Depression can
make Mom say things and do things that she would

f not do if she were feeling healthy.
¥,

~_—

SORVER - Community Social Services




Ashl ey Petersonodos Word

A While mom was in the hospital the doctor helped mom understand that her
brain was not working properly and that is why she imagined scary things
that made her worry and act too protective. The doctors also gave mom
some medicine that helps balance the chemicals in her brain to help her feel

better.

A While mom was in the hospital C and M
were able to visit mom. Mom was very
happy to see them. Dad was also very
concerned about mom and came to see
her as soon as he could.

SORVER - Community Social Services




Ashl ey Petersonodos Word

A Mom and Dad did not want C and M to have to move to another state and
change schools so Mom, Dad and Ashley thought it was best if C and M
went to live with J and R until Mom felt better and they could live with her
again.

A During the summer Dad came to visit. The whole family spent time together
and had a good time. Dad wishes he could visit more often.

A Mom has worked very hard to feel better. When she started to feel better
and was able to leave the hospital she and her social worker decided it was
best for her to live in a house in Watertown. There she had extra support to
make sure she felt well enough. After awhile, mom will live in an apartment
and take care of C and M again. Mom has always made sure her boys were
safe and taken care of. Mom and Dad are very grateful to J and R for taking
such good care of C and M.

Vo
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Ashl ey Petersonodos Word

A Mom visits with C and M every weekend and goes to their sporting events.
She loves watching them play basketball. They also go to their old
neighborhood so C and M can play with B, C, R, and P while mom helps out
B.

A Mom is feeling better now and has found an apartment in Chaska. Soon she
will be all moved in, and she will have C and M visit so they can get use to
living with each other again. As soon as everyone is sure that C and M and
mom are ready, they will move back in together.

A Dad is trying hard to help the family in any way he can. He misses his family
very much and makes sure to talk with them everyday.

-
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Ashl ey Petersonodos Word

A A lot of the things that have happened in the last year are hard for everyone
to understand, but the most important thing is how much the family has
accomplished by being patient and working together. Mom and Dad think
that C and M are very strong and brave boys. Together the family can
accomplish anything! -

&

A Mom will work hard to stay healthy. She will continue to take her medication
and get enough sleep.

A Dad will call on the phone, help pay the bills and visit when he can. Dad
wants C and M to know that he loves them very much and he will always be
their Dad no matter what happens. He may not always be by their side but
he is always just a phone call away!

-
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8. Resilience Can Be Promoted

A Secure attachments

A Strong bonds

A Healthy family interactions
A Friendships

A Opportunities to succeed
A Cultural traditions

-

~_—

SORVER - Community Social Services




AWords and Pictureso
by Sarah Brandt
o ]

Gives everyone working with the
child, including the parent,
foster parent and social worker
common language to use when
talking to the child about the
concerns.



Four months after Molly was born, Mom (Sally) and Dad (Bill) were continuing to
have big problems with using drugs and were arguing a lot. Because of these big
problems, someone called the county for help to make sure Molly would be safe.
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Benefil ts of t he nWor (

Benefi tos for the chil d:
i Better understanding of why they went into placement.
i The child then doesno6t have tc

about why they are in placement.

Benefi tos for the parent

i Helps them understand the concerns from social services
In developing a shared story to give to their child.

i Allows them to see the strengths as well as the concerns.

i Language they can use in sharing with family the reason for
social services involvement or reason for placement.



Because the people at the county were very worried about Molly and thought
the situation was very serious they talked to the judge and told the judge that
Molly may not be safe living with Mom (Sally) and Dad (Bill). The judge decided
that Molly would be the most safe living in a foster home with Brad and Ginni
Miller and the judge said that Mom (Sally) and Dad (Bill) needed to stop using
drugs and alcohol so they could be better parents and make sure that Molly was

safe again.
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Benefil ts of t he nWor (
«_ _ ]

Benefi tds f or t he wor ker

i Atool that allows you to partner with the family to develop
strengths and to come up with common language regarding
the concerns.

i Relieves pressure in trying to find ways to talk with the child
about permanency (if applicable).

Benefi tos for the foster p

i Allows them to see the strengths of the family and can use
some of the positives in the story to build their relationship
with the child and family.

i Gives them a clear picture of
placement and is a tool they can use when the child has
guestions.
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Molly was put into a foster home with Cindy and Jack Bryant for a couple weeks

and then moved to a new foster home with Nancy and Gary Smith. Molly was in

the foster home while Dad (Bill) went to live in a place where he could get help to
stop using the drugs. Dad (Bill) was doing his best to become a Dad that could
keep a safe place for Molly i n Dadods (
to see Mom (Sally) again. The judge said that someone else had to be with Mom
(Sally) and Molly when they saw each other to make sure Molly was safe. Mom
(Sally) had missed Molly and was very happy to get to see Molly and often when
Molly saw Mom (Sally), they would play games, read stories, plant seeds, play

the golf ball game, play with the cat and do arts and crafts.
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Wh e

r O Start Wi t
Pl ct

e t
ur eo ?

Start doing them on cases where kids are in

placement!

Expl ain the purpose of

the parent.

i What do you think feels is the reason she is in
foster care?

i ltos a tough thing for me
as a parent 1t 1 s even mor

i In my experience many kids will make up their own stories
about why they are i n fost

i A way we can make sure

knows why she is in
foster care.

h
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Where to start with
Pictureo?

c- |
Gat her 1 nformation from pa
as the childds birth, Dbirt
about their child, things they enjoy doing with their
child, etc.).
Gat her a Dbrief timeline of
was born, who they have lived with, etc.).
Ask questions of the paren
t he concerns should be exp
Create a draft of the words and then have the
parentos review the draft

several drafts).



O Start wi t h t

Wh e t
reo?

r e
Pl1 ct u

., Devel op pictures for e:
story (stick figures, real pictures, pictures
from the internet).

. Prepare the parent for sharing the story with
the child.



Presenting the nWord:
to the child

. Social worker, parents and child meet to
review the story.

. Have crayons, etc. available for the child.
., Go at the chi |l dos pace

. Explain to the child the purpose of the
storyeé.



Shari ng the nWords at
others

. The nWords and Pictur e:
shared with the safety network, foster
parents, etc.

Ensure that the foster parents, parents and
network members have a copy so that they
can reference It If needed.



NWords and Pl ctureso
Decisions

. The nWords and Pictur e:
to use when a permanency decision has
been made to talk with the child about the
decision!

. Giving the parent a choice as to whether or
not they want to be there for the discussion
with the child regarding permanency. Follow
the same guidelines in adding to the initial
story, If possible.



Dad (Bill), Aunt Julie, Grandma, Bobby, and Josh all got together to talk about
Molly moving to Oregon. Dad (Bill) and everyone else thought it would be best

to have Molly | ive with Aunt Julie sin
Dad (Bill). Everyone that loves and cares so much about Molly believed that it
would be best for Molly to move to Aun

Molly will be able to welcome the new baby with Aunt Julie and Steve and can

start school and make new friends before summer vacation. Molly will still get to

talk with Dad (Bill) on the phone and will hopefully get to see Dad (BIll) if he

comes to visit Molly in Oregon, or if Aunt Julie and Molly come to Minnesota to
Visit. Dad (Bill) wil!/l al ways | ove Mo

life as possible.
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O. Interventions that Work

A Are developmentally informed
A Culturally appropriate

A Ecologically and developmentally
strategic

A Take advantage of existing strengths

A Mobilize the power of basic human
adaptation systems

A Promote competence or health as they
@ reduce risk or problems.
<O
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Danger Statements:

Sarah, Sherry, laficial Julie, Daddy, Mommy y Juarestantodos ellos preocupadospor la
posibilidad de que Daddy lastime a Mommy y a losnifios si les pateao lespegaotra vez
al enojarse y deque los nifios se puedanlastimar accidentalmentesi seencuentranen
medio de una situacion de violenciafisica

Sarah, Sherry, laficial Julie, Mommy y Daddyestanpreocupadospor la posibilidad de
gue los nifios pegueno pateena las personascuando seenojen debido al mal ejemplo
gue lesda Daddy cuando elloslo ven haciendoesetipo de cosas

A latrabajadorasocial escolarle preocupaque Juanresultelastimado si seenvianplanes
parala modificacion de laconducta (BIP) al hogar.

Sarah, Sherry, Officer Julie, Daddy, Mommy and Juan are all worried that Mommy and
the children will be hurt if Daddy kicks or hits them again when he is angry; and that the
boys could get hurt accidentally if they get in the middle of physical violence.

Sarah, Sherry, Officer Julie, Mommy and Daddy are worried the boys will hit and kick
people when they are angry because Daddy sets a bad example for them when they see
him doing these things.

The school social worker is worried Juan will be hurt if they send home BIPs.
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Safety Plan to show that Juan, Oliver and Jesus will be safe at home with
Mommy and Daddy.

Plan deseguridadparamostraratodos que Juan, Olivery Jesusestaraseguro
en casa con papay mama.

Daddy Mommy Juan Oliver Jesus

Rule 1:The most important rule is that Daddy will not hit or threaten Juan,
mommy or anyone else, no matter how angry or stressed out he is.

Reglal:La reglamasimportante esque el papano golpearao amenazara

Juan, a lamamao cualquier otra persona, hoimporta si papi estaenojadoo
estresado
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Rule 2:Daddy and Mommy will sort things out by talking and reach a
compromise about things they disagree about. They will use respect and
open communication to speak to each other about their worries.

Regla2: Papay Mama dialogarany llegarana un compromiso acercade
las cosasque desacuerdan Seutilizara el respetoy la comunicacion
abierta parahablar entre si acercade suspreocupaciones
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Rule 3:Mommy will talk to daddy directly if she is worried about something.
If mommy and daddy get angry and use loud voices, Daddy will go to a
different room , for a walk outside or to the gym to calm down. Mommy will
stay with the kids to make sure they are safe.

Regla3: Mami hablaradirectamentea papasi ella estapreocupadapor alguna
razon. Sipapay mamaseenojany alzanla voz, el papaira a otro cuarto, adar
un paseoal aire libre o0 al gimnasio paracalmarse Mami sequedaracon los
niNos paraasegurarsale que estanseguros
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